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Do WE know what is 
the status of student 
learning in IHLs?

CURRENT SCENARIO



Do WE know the quality 
of education that 
students are receiving?

CURRENT SCENARIO



Universities measure student 
satisfaction (student surveys) 
and NOT student learning.

Most universities measure 
“prestige” and NOT much 
outcomes of their graduates or 
the quality of education 
received by students/graduates.

CURRENT SCENARIO



Higher Education in Crisis….

Here and Now…2018

Episode XII



UNIVERSITIES
VMG

CURRICULA

RESOURCES

QMS

POTENTIAL STUDENTS:

SCHOOL LEAVERS SEEKING 

QUALIFICATION FOR 

EMPLOYMENT – GEN Y & 

MILLENIALS

POTENTIAL STUDENTS:

CURRENT WORKFORCE 

SEEKING ADVANCEMENT 

IN CAREER

POTENTIAL STUDENTS:

ADULTS JOINING OR 

REJOINING THE WORKFORCE

POTENTIAL STUDENTS:

ADULTS LEARNING FOR THE 

SAKE OF LEARNING OR SELF 

SATISFACTION

EXTERNAL:

INDUSTRY NEEDS

EXTERNAL:

COMMUNITY NEEDS

EXTERNAL:

NATIONAL NEEDS

INTERNAL:

ACADEMIC TALENT DEVELOPMENT

INTERNAL:

ADMIN TALENT DEVELOPMENT

INTERNAL:

SUCCESSION PLANNING
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…FORCING THE TRANSFORMATION ARE…
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UNIVERSITIES

VMG (LO)

CURRICULA (T&L; STUDENT ASSESSMENT; MODE) 

RESOURCES (LEARNING FACILITIES; ACADEMIC TALENT; 

SUPPORTING STAFF; SUPPORTING FACILITIES) 

QMS (IQA and EQA)

LEARNING OUTCOMES

LEARNING 

EXPERIENCE

LEARNING 

ENVIRONMENT



Excellent teaching is key to student learning.

Four components: 
VMG: Purpose (Learning Outcomes).
Curricula: Curriculum and Pedagogy (Learning Experience & 
Learning Environment).
Curricula: Assessment of students’ learning (Learning Experience).
Curricula: Students’ Engagement (Learning Experience & Learning 
Environment).
Resources: Teaching and Learning Facilities & Infra-structure 
(Learning Experience & Learning Environment). 
QMS: Quality Assurance and Quality Management Systems 
including IQA and EQA (Learning Experience, Learning 
Environment & Learning Outcomes).

IMPROVING TEACHING & LEARNING



How to improve quality of T&L?
How to improve learning for students?

Efforts needed must be thoughtful, intentional, 
focus and aligned.

IMPROVING TEACHING & LEARNING



What about curricula?
Flexible (FT/PT, ODL, APEL, cross-
discipline), embracing disruptive 
technologies, towards independent 
learning, micro-credentialing. 

What about academic talent 
(resources)?
Recruitment, Training, Retention, 
Reward and Succession.

IMPROVING TEACHING & LEARNING

WhatsApp Video- outlook for future - michio kaku.mp4


ATTENTION

INFORM

INTERRUPTION

RETURN ON INVESTMENT

PARTICIPATION

INSPIRE

INTERACTION

RETURN ON 

INVOLVEMENT



WE NEED TO BUILD A BRIDGE……BUT CAN WE SEE WHATS ON 

THE OTHER SIDE OF THE BRIDGE IN THE VUCA ENVIRONMENT?

PERHAPS WE NEED BRIDGES……           

SCENARIO PLANNING?



"...ku sempurnakan seikhlas hati..."

Prof Sr Ir Dr Suhaimi Abdul Talib
Honorary Professor, Faculty of Civil Engineering, UiTM

Chairman, UiTM Private Education Sdn. Bhd.





The Rising Cost
- Cost versus benefit of university education.
- Unemployed graduates with massive debts.

Can we give students outstanding and cost effective 
education?

Privatization of Education and increasing numbers of 
Private College/Universities.
- Funding for Public Universities is decreasing.

Can public good be served in light of private interest?

ISSUES FACING UNIVERSITIES



Flexible Education & Disruptive Technologies
- Interactive and self-guided approaches.
- Equip instructors/students to work with disruptive 

technologies.

Can we replace the professor-student dynamic with SCL and 
Team Teaching ?

Role of Universities in era of free speech and campus civility.

Can we ensure balance between free speech and maintaining 
a secure and safe environment? 

ISSUES FACING UNIVERSITIES


